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Instructions – PLEASE READ THEM CAREFULLY 
· [bookmark: _GoBack]The Assignment must be submitted on Blackboard (WORD format only) via allocated folder.
· Assignments submitted through email will not be accepted.
· Students are advised to make their work clear and well presented, marks may be reduced for poor presentation. This includes filling your information on the cover page.
· Students must mention question number clearly in their answer.
· Late submission will NOT be accepted.
· Avoid plagiarism, the work should be in your own words, copying from students or other resources without proper referencing will result in ZERO marks. No exceptions. 
· All answered must be typed using Times New Roman (size 12, double-spaced) font. No pictures containing text will be accepted and will be considered plagiarism).
· Submissions without this cover page will NOT be accepted. 
Assignment Workload: 
· This Assignment comprise of a short Case.
· Assignment is to be submitted by each student individually.

Assignment Purposes/Learning Outcomes: 
After completion of Assignment-2 students will able to understand the 
LO 4. Apply knowledge and techniques of strategic planning and decision making. (Lo2.1)
LO 6. Apply knowledge and function effectively on teamwork activities, management skills to create a development plan (Lo3.4)

Assignment-2
Please read case “Hewlett-Packard Is Counting on Organizational Change to Boost Revenue Growth” at the end of Chapter 10 “Organizational Change & Innovation” available in your textbook Management: A Practical Approach 7th edition by Kinicki, A., & Williams, B., and answer the following questions: 

Assignment Question(s):						(Marks 10) 

1. Which of the super trends are driving H-P to change?
1. Which of the forces for change are causing H-P to undertake major organizational change? Explain.
1. To what extent is H-P following the four steps for fostering innovation? Explain.
1. What advice would you give Whitman based on what you learned in this chapter? Be specific.




Answers:
1. The supper trends in Hewlett-Packard Company are the leading causes of change because the contender offers a specific proposal, and it also incorporated market division that is used by various organizations to present their product in the market. Few companies do not support congruity because of troublesome development, and the international providers have changes communication systems of delivering information.
The H-P revenue increased in 2011, where in 2014, the company had registered two consecutive quarters of growth. The company reduces its cost by reducing the number of employees. Through the reduction of employees, the company saves $1 billion and uses the money on the skills and new technology to increase the growth.
2. The Force for change that causes H-P to undertake significant organizational changes is the Interior Power using the principle of the authoritative task force. The critical interior power that the company will acquire will lead to a change of association that will reduce the organization's representation. As a result, the organization's income decrease, thus decreasing their cost of running the company. Laying down workers creates opportunities for new ones and reduce the effectiveness of the accessible representatives in the organization.
The other power that will lead to a change of authoritative tasks is the administrative director's power. Taking, for example, Whitman decides to work in a small room instead of a prominent private area. The organization chooses to combine the workers and the administrators in one area. Whitman receives a savvy financial system that will change the practices of various representatives in the organization. The process will enlarge the spirit of their exhibition and representatives.

3. The H-P company uses the four steps for fostering innovation that includes Searching, assessing, developing, and implementation. When the company realized that innovation is an essential factor for success, it started to follow the four fostering strategies.
The initial step is searching where the organization can generate and discuss new ideas. Whitman could have considered the following factors in the initial step that assist creating and generating new ideas in the company, such as failures or success, change in the organization or unexpected event, weakness, and demographics changes. Searching leading to a better working environment and good relations with the employees that help to increase the revenue. 
The second step is the innovative ideas that better involve four criteria that determine the highest potential opportunities includes cost, benefit, strategic fit, and implementation. Whitman could have come up with innovative ideas such as the cost- the cost of the input in the company, benefit- the benefit of the company to the community, strategic fit- the strategic operation of the company and the implementation- implementation of the crucial innovative ideas in the company. Creative ideas have increased company sales, thus increasing revenues. 
The third step is the development of innovation. H-P should develop each change before implementing it for the success of the company. When Whitman promotes innovation, the company could have more chances of success in the long run. The development of change has increased the necessary support and resources in the company. 
The final step is the implementation of the innovation where the implementation plan identifies the actions and the factors that will assist the implementation. Whitman could have created more action plans that support the enforcement of innovation, such as deadlines, responsibilities parties, and identifying activities. Implementation of the innovation fosters new technologies that reduce the cost of operation, thus increasing the profit.

4. My advice to Whitman 
H-P Company can concentrate on the management of employees. Whitman should consider managing the resistance to changes among the workers instead of focusing cut off.
A good worker may increase the profit of the company by showing an excellent performance H-P should also pay attention to the following factors for better management of employees in the company, communication, Rewards, Participation, Explicit and implicit, Manipulation, Facilitation, and support.
Reference 
Benn, S., Edwards, M., & Williams, T. (2014). Organizational change for corporate sustainability. Routledge.
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